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First Literacy Professional Development Workshop

Agenda

Part 1: Welcoming & Connecting 

Part 2: Explorations 

Part 3: Lesson Plan Questions & Components

Part 4: Successes & Challenges

Part 5: Collaborative Lesson Planning

Part 6: Tips & Resources 
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Part 1

Welcoming & Connecting 
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Introductions

Who are we?
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Our Purpose

Why are we here?
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1. How can we prepare engaging lessons for adult ESOL learners?
2. How can we successfully facilitate that lesson?
3. What are some useful planning and teaching tips?
4. What are some valuable strategies and resources for:

► Beg-Adv ESOL 

► Prepared thematic lessons 

►Mini lessons

► Incorporating pronunciation 

Our Core Questions

► Multisensory techniques

► Games for adults

► Contextualizing grammar  

► Measuring progress
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Our Objectives 

► Describe criteria to prepare for a dynamic adult ESOL class

► Determine components of an engaging lesson plan

► Identify effective instructional strategies and resources 

► Create a personalized lesson plan template 
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Our Roles 

Facilitator Role Participant Role

Session 1

Lead introduction

Lead self-exploration

Review of terminology

Session 1

Self-exploration

Brainstorm components of lesson plans

Create definitions for useful terms

Create a word cloud

Co-create a team lesson plan (p1)

Session 2

Lead useful tips & go-to activities

Review of tools & resource list

Session 2

Role play scenarios

Explore obstacles of lesson planning

Co-create a team lesson plan (p2)

Draft an individualized lesson plan
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Part 2

Explorations



Think-Write-Share

Individual + Partner Activity

First Literacy Professional Development WorkshopFirst Literacy Professional Development WorkshopFirst Literacy Professional Development Workshop



First Literacy Professional Development WorkshopFirst Literacy Professional Development WorkshopFirst Literacy Professional Development Workshop

Activity: Think-Write-Share

You will see 5 prompts.

Each prompt = 60 seconds 

(Think, write, draw…Do whatever feels right for 
you!)

After the prompts, partner breakouts
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Activity: Think-Write-Share

Self-Exploration

1. Why are you in the field of ESOL?
2. What expertise do you offer your learners?
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Activity: Think-Write-Share

Learners-Exploration

1. Who are your learners?
2. What expertise do they bring to class?
3. What connects you and your learners?
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Activity: Think-Write-Share

First Literacy Professional Development Workshop

Breakouts

Groups of 4 for 10 min
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Part 3

Lesson Planning
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Lesson Planning

Zooming Out!



Top 10

Trends Towards Exceptional 

ESOL Lesson Planning 
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Top 10
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Principles/Methodologies 

Image Credit: https://uminntilt.com/2014/07/09/teaching-across-generations-part-i/
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Know your Learners 

Image Credit: https://spencereducation.com/
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Plan in Moderation 

Image Credit: https://theartofeducation.edu/2016/11/simple-way-maximize-planning-time-november/
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Create!

Image Credit: https://spencereducation.com/
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Activity Portion Control 

Image Credit: https://www.forbes.com/sites/forbesmarketplace/2021/01/20/8-time-management-techniques-for-busy-people/
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Keep it MAPT! 

Image Credit: https://parentpowered.com/blog/science-of-reading/multisensory-teaching/ Image Credit: https://www.frontiersin.org/journals/psychology/articles/10.3389/fpsyg.2023.1080811/full



First Literacy Professional Development WorkshopFirst Literacy Professional Development WorkshopFirst Literacy Professional Development Workshop

Core Communicative Task 

Image Credit: https://teachingenglishgames.com/esl-speaking-activities-for-adults/
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Extensions

Image Credit: https://www.structural-learning.com/post/independent-learning-a-teachers-guide
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Empower Learners - Choice & Voice

Image Credit: https://spencereducation.com/empowering-

students/
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Reflect, Reuse, Recycle

Image Credit: https://www.freepik.com/premium-ai-image/circular-economy-wheel-reflecting-circular-sustainable-aspects-business-concept-including-elements-reduce-reuse-recycle-generative-ai_215647135.htm
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Lesson Planning

Zooming in!
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Activity: Brainstorm LPs

Consider the components of a lesson plan.

Select one person to screen share & take notes.

1. What are the basics or must-haves for a lesson (ingredients)?

2. What does it mean for a lesson or activity to be learner-

centered, rigorous, meaningful, and engaging?

Prompts

https://docs.google.com/document/d/1ps3dCi5xh554vtYEBfyMqxAmx1kD1bELv3WKK5l31-U/edit
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Activity: Brainstorm LPs

First Literacy Professional Development Workshop

Breakouts

Groups of 4 for 15 min
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Activity: Review Terminology

►Dynamic 

►Rigorous 

►Meaningful

► Learner-centered

►Engaging 

►Professional/academic 
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Activity: Review Terminology

Dynamic
Exciting, fun, and peeks curiosity
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Activity: Review Terminology

Rigorous
High expectations for use of critical 

thinking skills
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Activity: Review Terminology

Meaningful
Topics/activities directly connect to learner (relevance) 

&

Topics/activities help learners create a deeper understanding 

by incorporating learner voice and choice (empowerment) and 

by using authentic real world contexts 
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Activity: Review Terminology

Learner-centered
Learners feel welcomed and comfortable

&

Equity and inclusion are center

&

Learners are the primary source of sharing information
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Activity: Review Terminology

Engaging
Learners are motivated by dynamic content

&

They are interested in the topics

&

They are actively involved in their learning process 



First Literacy Professional Development WorkshopFirst Literacy Professional Development WorkshopFirst Literacy Professional Development Workshop

Activity: Review Terminology

Professional/Academic
There are opportunities for collaboration, 

projects, research, college and career 

preparation, skill building, analysis, and 

exploration
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Lesson Planning

Guiding Questions
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LEARN:

Guiding Questions for Adult ESOL 

Lesson Planning
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LEARN: Guiding Questions for Adult ESOL LPs
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LEARN:

Word Cloud
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► How are you feeling about the LEARN questions? 

► Which area are you most excited to learn more about this 

semester?

► Word Cloud

Activity: Word Cloud

https://www.menti.com/alkvk71kpknn
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Build-A-Lesson

Small Group Collaboration
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► Task Part 1 (Session 1): Create a group lesson plan!

► Task Instructions

Activity: Build-A-Lesson

https://docs.google.com/document/d/126pyyuroA647_KOFFDdO0kStgsQRT94f3xUVDpfwxRI/edit
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Activity: Build-A-Lesson

First Literacy Professional Development Workshop

Breakouts

Groups of 4 for 15 min
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Feeling Check!

How are you feeling?
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Activity: Feeling Check!

First Literacy Professional Development Workshop

► What is one thing you are feeling energized about right 

now? 

► Miro Board

https://miro.com/online-whiteboard/board/uXjVLVdGLeU=/?boardAccessToken=21GvmTApSzo0pHtlwAqnEzfkYg23MvxC
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Part 4

Successes & Challenges
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Roles & Scenarios

Small Group Discussion Prompts
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Role Play

Breakouts - Chat with a partner. 

► Round 1: 

► You are teachers. Describe your perfect class.

► Round 2: 

► You are students. Describe your perfect class.

► The challenge: Use exactly 3 sentences/phrases to 

describe each. Get creative!

Activity: My Perfect Class! 
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Activity: My Perfect Class!

First Literacy Professional Development Workshop

Breakouts

Groups of 2 for 4 min
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Let's Get Real! - Lesson Planning Obstacles 

► Groups of 4. 

► Discuss the prompts.

Activity: Let's Get Real! 

https://docs.google.com/presentation/d/11XrwMAQDleAIceRagH2jNyJBhvu5n4So__XWLLj9YkI/edit#slide=id.g2f918d252c8_0_57
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Activity: Let's Get Real!

First Literacy Professional Development Workshop

Breakouts

Groups of 4 for 15 min
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Part 5

Collaborative Lesson Planning
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► Task Part 2 (Session 2): Create a group lesson plan!

► Task Instructions

Activity: Build-A-Lesson

https://docs.google.com/document/d/126pyyuroA647_KOFFDdO0kStgsQRT94f3xUVDpfwxRI/edit
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Activity: Build-A-Lesson

First Literacy Professional Development Workshop

Breakouts

Groups of 4 for 20 min
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Part 6

Tips & Resources 
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All-In-One Guide

Activity: Tips & Resources 

https://docs.google.com/document/d/140y6NQK0HCHvCGPglo0KzIShMo5EX8hZHsvyK7g2_uc/edit


Thank you!

Learn more about upcoming First Literacy Professional Development Workshops at 

www.firstliteracy.org/professional-development-workshops/

Follow First Literacy on Facebook | LinkedIn | Twitter | Instagram

We want your feedback.

Insert evaluation link 

https://firstliteracy.org/professional-development-workshops/
https://www.facebook.com/firstliteracy
https://www.linkedin.com/company/first-literacy/
https://twitter.com/firstliteracy
https://www.instagram.com/firstliteracy/
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