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Introduction

AdvisorDean of Students



What are 
your students 
challenges?



Tell Me 
# of advisors
# of students 
# of teachers



Good Advising

Genuinely caring

Listen to understand 
not to respond

offering tailored guidance, and giving 
them the confidence and tools to make 
informed decisions for their future.



Resource Navigation:

Advisors help individuals find 
and navigate systems, 
especially in unfamiliar 
environments

Trust-Building:

Advisors build trust by 
showing genuine care and 
creating a comfortable, open 
environment

Advisors respect cultural 
backgrounds and tailors 
guidance to meet unique 
needs

Accessible Communication:

Ideally problems are discussed 
in the students native 
language 

Personalized Support:

Offers customized guidance 
based on individual goals, 
circumstances, and local 
resources

Culturally Responsive:

Advisors Provide



Topics We See

Communication 
Assistance Community Education Financial Employment

Letter/forms,

email, phone calls 

translation

Events, volunteer 

opportunities

Children's 

schooling/issues, 

college, continuing 

education, 

accreditation

Consumer scams 

billing issues

Seeking job,

online applications, 

updating resume, 

preparing for job 

interview



Topics We See

Housing Legal Medical Personal Technology

Renting an 

apartment,

buying a house, 

landlord issues, 

resources/referrals

Immigration

status, marriage, 

parking/tickets, 

voting/jury duty

Health insurance, 

mental health, 

resources/referrals, 

support/scheduling

Relationship

with others, 

parenting,

marriage

Learning how to 

use: computers, 

smartphone apps, 

Microsoft Office, 

Google, and 

Quickbooks



Granular Level:

Advisor was able to 
activate their insurance 

Student’s son surgery 
was cancelled due to  

inactive insurance

Medical

Advisor explained to the 
student 

Student needs help to 
understand a USCIS letter

Communication

Student was grieving and 
needed to talk

Student’s dog died

Personal

Student received information 
about MassReconnect and 
the CNA program

Student wanted to know 
about CNA program at 

MassBay

Education

Advisor told her that she will 
receive another notice with 

date to appear

Student received summons 
from Probate and Family Court

Legal

Advisor found a job on 
FPS website; helped 
student apply

Student needed a job

Employment



How We Document Advising Notes



How Our Advising Notes Help Us

Professional 

Development 
Finding Patterns Get Funds

Help to identify 
trends 

Help us to 
understand if is 

something from an 
specific group of 

people

Helps us to get the 
right funds



The Importance of 
Local Resources

● Accessibility: Immediate support without barriers of distance.

● Tailored Solutions: Address specific community challenges 
effectively.

● Empowerment: Encourages community participation and 
ownership.

● Economic Benefits: Stimulates local economy and creates 
jobs.

● Sustainability: Promotes self-sufficiency and long-term 
impact.

● Diverse Support: Includes financial aid, in-kind donations, 
and volunteer work.

● Social Cohesion: Strengthens community bonds and shared 
purpose.

● Cultural Relevance: Ensures support services resonate with 
local identity.

VID-20241018-WA0099.mp4

@jefferson_fisher

http://drive.google.com/file/d/17hxbCtBqjnSRWmNsRO-xWNPWK8URq1_N/view


Immigrants often 
rely on their 
cultural networks 
to find information

Cultural Networks 
as a Resource

When immigrants identify 
shared challenges, they are 
more likely to collaborate and 
share valuable tips and local 
support systems

Shared Values and 
Traditions

Immigrants can strengthen 
community ties, fostering 

solidarity that leads to organized 
support for jobs, childcare, and 

medical services

Leveraging Cultural 
Identity for 
Community Building 

Immigrants share knowledge 
of local resources in their 
language communities, such 
as churches and stores, that 
may be unknown to outsiders

Cultural- Based 
Resource Mapping 

Immigrants prefer familiar cultural 

settings that reduce barriers through 

shared language and experiences

Familiarity 
and Trust

How Immigrants Find Their Local Resources



Practical Strategies for Accessing Local 
Resources

Engage with 
Community Leaders

Attend 
Community Events

Join their social 
media networks

Let them be your 
resources

01

03

02

04



Engage with 
Community 

Leaders



Cultural 
Insight

Access to 
Resources

Trust 
Building

Resource 
Optimization

Promoting 
Inclusivity

Empowerment 
and 

Engagement

Offer insights into 
cultural norms and 

values, enabling 
advisors to understand 

the community's 
specific preferences

Guide advisors to relevant 
local resources and 

support networks that are 
frequently utilized by the 

community

Insights on how to 
effectively optimize existing 

resources to better serve 
the community's unique 

needs

Fosters credibility, 
encouraging community 
members to share their 

experiences and resource 
needs openly

Fosters a sense of 
inclusivity, ensuring that 

the services and 
resources provided are 
accessible and relevant 

to all community 
members

Empowers 
immigrants to 

actively seek and 
utilize resources

Engage with Community Leaders



Examples

❖ Psychologist
❖ Help Assistance for rent
❖ Food Pantry

Social fairs during winter time to 
donate and collect food and winter 

clothes

Lagoinha Church 
(Boston)

Saint Anthony of Padua 
Parish  (Somerville)

Comunidade Brasileira 
- Holy Family Parish 

(Lowell)

Multiple community fairs during the year 
with Immigration Lawyer, health 
insurance application assistance and 
more.









Understanding the Use of Social Media through 
Immigrants Community 

Emails
In the U.S., email key 

Whatsapp
In South America, WhatsApp is 
widely used for everything from 

personal and to contact any 
business

WeChat
Most popular in Asia; China 

specifically.

Whatsapp
Most popular in Africa

Whatsapp is available in 60 languages



Whatsapp Users Around the World

Source: DoubleTick

https://doubletick.io/blog/whatsapp-user


● Arriving in a new country can feel 
overwhelming, especially with language 
barriers.

● Immigrants often connect with familiar 
cultural elements for a sense of security.

● Many are aware that their communities are 
active on social media, providing a link to 
home.

● Social media offers a sense of belonging and 
quick access to vital information.

● These connections help immigrants navigate 
and adapt to their new environment more 
easily.

Why is Important to Know This



How to Find 
Their Social 
Media 
Community





Insights Into Their Social Groups

Facebook



Insights Into Their Social Groups

Instagram/Whatsapp



Community Names On Social 
Media

Brazilians Spanish

● Mexicanos en Boston
● Trabajos y Ofertas en Boston 

Massachusetts
● Mexicanos en Boston Oficial
● Latinos y Mexicanos en 

Worcester & Central Mass
● Latinos Unidos en 

Massachusetts
● Boston Rentas, trabajos, 

compra-venta y anuncios

● Bazar Boston Novo 
● Bazar de Boston
● Bazar de Lowell e regal
● Brasileiros em Massachusetts
● Oportunidades em 

Massachusetts
● Bazar Boston Busca 

(Face/insta/whatsapp)
● Brasileiros da america (insta)
● Boston Classificados (insta)



Chinese 
Community

● Facebook is prohibited 
in China

● They have an in person 
network

● Most of them go to 
Chinese School or 
Church looking for 
resources



Apps and Websites

● Too Good To Go
● Thumbtack
● InstaWork
● Bambino
● Rover
● HomeAdvisor
● Jobbler



Community 
Resources

https://docs.google.com/spreadsheets/d/1xgn5ttgBO4WtQBVoQnH8vQR5_KwiFM2kxLJzdrGNVI0/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1xgn5ttgBO4WtQBVoQnH8vQR5_KwiFM2kxLJzdrGNVI0/edit?usp=sharing


Slidesgo

Flaticon Freepik

CREDITS: This presentation template was created by Slidesgo, and 
includes icons by Flaticon, and infographics & images by Freepik

Questions?
Debbie Centamore
Wadyla Jacob

Please keep this slide for attribution

IG: @englishwithdebbie

Learn more about upcoming First Literacy Professional 

Development Workshops at www.firstliteracy.org/professional-

development-workshops/

Follow First Literacy on Facebook | LinkedIn | X | Instagram

http://bit.ly/2Tynxth
http://bit.ly/2TyoMsr
http://bit.ly/2TtBDfr
http://www.firstliteracy.org/professional-development-workshops/
http://www.firstliteracy.org/professional-development-workshops/
http://www.firstliteracy.org/professional-development-workshops/
https://www.facebook.com/firstliteracy
https://www.facebook.com/firstliteracy
https://www.linkedin.com/company/first-literacy/
https://www.linkedin.com/company/first-literacy/
https://twitter.com/firstliteracy
https://twitter.com/firstliteracy
https://www.instagram.com/firstliteracy/
https://www.instagram.com/firstliteracy/
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