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Reaching New Heights with 

Instructional Scaffolding



First Literacy Professional Development Workshop

By the end of this two-part workshop, you will be 
able to:

1. explain the role of scaffolding in effective 
instruction;

2. identify multiple and varied examples of 
instructional scaffolding; and

3. integrate scaffolding techniques into a lesson 
design.

Our Learning Objectives



Introductions: 5 Minutes

1. Where do you teach/tutor?

1. What do you teach?

1. Why are you attending this 

workshop?
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Why is it essential in our classes?

What is instructional scaffolding?
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Cannot do 
yet.

Can do with 
support.

Can do 
independently.

Scaffolding



Step 1:

Clarify

Learning 

Goals
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What do you want 
students to be able to 
do?

What sub-skills are 
essential to reaching 
that goal?



Learning Goal: 
To be able to explain something that happened.

Brainstorm:

What are the sub-skills 

needed to achieve the 

goal?
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When Planning a Learning Activity
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What are students 

learning to do? What skills are they 

developing?
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The Big Picture:  Thematic Units & Essential Questions



Unit Themes & Essential Questions

Community Building Unit Who are we? 

How are we the same? 

How are we different?

Shopping Unit What is a good deal? 

How can we save money?

Health Unit How can we take care of our health?

Jobs What is a good job?

Past tense What are our stories? 

What is our history?
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The Big Picture: 
Unit Themes & Essential Questions

What unit themes do 

you use?   

Do you use essential 

questions?



● A stable routine lightens students’ cognitive load so 

they have more bandwidth for learning.

● Explicit goals orient students and strengthen their 

sense of  purpose.

● Explicit and consistent instruction of learning strategies 

support students with limited formal education and 

promotes student competence and independence.



Step 2: 

Leverage

Students’

Knowledge
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What knowledge 
do students bring?

Activating Prior 
Knowledge



Activate Schema: Why it Matters

“If a schema is triggered near the moment of 

learning, that learning is more permanent.”  

► John Medina,  Brain Rules, 2014

https://www.youtube.com/watch?v=mzbRpMlEHzM


Activate Prior Knowledge: 

Show a Picture

ttp://www.sterilite.com/Sorting_Laundry_Ideas.html

What do  you 

see?

http://www.sterilite.com/Sorting_Laundry_Ideas.html


Activate Prior Knowledge: 

Ask a Question

How do you 

do laundry?



Activate Prior Knowledge: Pre-Test

At the start of a lesson, give a pre-test.

►True/False

►Open questions: who, what, where, 

when, why, how . . .

More Activity Ideas

https://docs.google.com/document/d/1aaeQ5YDm_GzZMAa3cQj6SW5YOuOe5qfk/edit?usp=sharing&ouid=105821069171450821842&rtpof=true&sd=true


Activate Students’ Prior Knowledge

Brainstorm:

How would you 

activate students’ prior 

knowledge for this 

reading?
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Leveraging Learner Knowledge

Grouping students according to their 

STRENGTHS, so they can share their knowledge 

with their classmates.



What did we talk about in this section?



Step 3:

Build the 

Scaffolding
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Using Multiple Modalities & 
Approaches

Giving Clear Directions

Providing Models 

Going Slow to Go Fast



“Our senses are designed to work 

together, so when they are combined . . . 

the brain pays more attention and 

encodes the memory more robustly."

Medina, Brain Rules, 2014

Using Multiple Modalities



Physical Feedback

Paper Strips

Students hold up thin strips of paper in front of their mouth 
to practice pronouncing the sounds that correspond to: p, 
ch, and initial t’s. The paper should bend with the burst of 
air.

chin 🡨 🡨 shin

pill 🡨 🡨 bill

tear 🡨 🡨 dear



Cupping Ears

“In theory there is no difference between 

theory and practice. In practice there is.”

~ Yogi Berra 



How many modalities are students using 

here?  

Courtesy of Meghan Bea



Use Multiple 

Modalities

► Use a checklist to 

reflect on your 

teaching.

► Which ones do you 

favor? How could you 

use the others?

https://docs.google.com/document/d/10faXGIc7Tzerep7vKN9KuA8-Zk5Xd6LW/edit?usp=sharing&ouid=105821069171450821842&rtpof=true&sd=true


How many different ways can students 

approach learning the simple past tense in 

English?

Provide Multiple Approaches 
to the Same Skill 



What is a learning strategy?
It’s how you go about learning a skill.

Why teach learning strategies?
So students can gain mastery, make their own choices, 
and become  independent and effective learners 
beyond our classes.

Teach a Set of Learning Strategies 



Teach Learning Strategies

“Circle the Verb”

Where is 

the verb?
What is the 

tense?

How do 

you 
know?



Teach Learning Strategies 

“Number the Syllables”
Visited

3.1
How do 

you say 

it?

How many 

syllables 

does it have? 
3 Where is 

the

stress? 
3.1



Teach a Set of Learning Strategies 

1. Name the strategy.

Number the 

syllables
Circle the 

verb.



Teach Learning Strategies 

2. Explore it.  

Why did we just 

do that?

What are the 

steps?

Do you like this 

strategy? 

Why or why 

not?



Teach Learning Strategies 

3. Apply it. 
Discuss how to use the strategy outside of class.

Which strategy will 

you use with this 

homework 

assignment?



Teach Learning Strategies 

Here’s a running list of learning strategies.

What learning 

strategies do you 

want your students 

to learn well?

https://docs.google.com/document/d/1V2DlQ2PJuUZmA6WDS8VMaLfbQ6PPyO30/edit?usp=sharing&ouid=105821069171450821842&rtpof=true&sd=true


How does providing multiple modalities and 

explicitly teaching a variety of strategies support 

our diverse learners?



Build the 

Scaffolding
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Using Multiple Modalities & 
Approaches

Giving Clear Directions

Providing Models 

Going Slow to Go Fast



Giving Clear Directions

Brainstorm:

How do you get 
students to understand 
your directions?
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https://docs.google.com/document/d/1LDihcYtE6M-6ZLNxmPevzBD38bWKeW7V/edit?usp=sharing&ouid=105821069171450821842&rtpof=true&sd=true


Provide Language Support:

Classroom Questions

Can you 

repeat that 

please?

What 

page are 

we on?

What does this 

word mean?How do you 

say this word?

https://docs.google.com/document/d/1Krv8uOcIP_YVkMuvpBr_S6S4S8oHXwyD/edit?usp=sharing&ouid=105821069171450821842&rtpof=true&sd=true
https://docs.google.com/document/d/1Krv8uOcIP_YVkMuvpBr_S6S4S8oHXwyD/edit?usp=sharing&ouid=105821069171450821842&rtpof=true&sd=true


Provide Language Support:

Model Language

• Find it in the 

textbook

• Or put it on the 

board



Provide Language Support:

Correct Answer Feedback

►Answer keys (use a card!)

►Dictations (use a card!)

►The board (turn away!)



How to Use an Answer Key Responsibly

1. Do your homework.

2. Compare your work to the answer key.

3. Highlight your errors.

4. Write the correction next to your error.

5. Write a question mark if you don’t understand 
the error. Then ask a classmate or the teacher 
for help.



How do multiple modalities and a variety of 

strategies support our diverse learners?



“Go Slow to Go Fast”

What does this mean?  

What are examples of this is our classes?



Build the 

Scaffolding
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Using Multiple Modalities & 
Approaches

Giving Clear Directions

Providing Models 

Going Slow to Go Fast



What’s next?

Choose one concept to think more about.

Use this google form.  

https://forms.gle/L7aEQNdgiG86KhYQA
https://forms.gle/L7aEQNdgiG86KhYQA


Thank you!

Learn more about upcoming First Literacy Professional Development Workshops at 

www.firstliteracy.org/professional-development-workshops/

Follow First Literacy on Facebook | LinkedIn | Twitter | Instagram

We want your feedback.

Insert evaluation link 

https://firstliteracy.org/professional-development-workshops/
https://www.facebook.com/firstliteracy
https://www.linkedin.com/company/first-literacy/
https://twitter.com/firstliteracy
https://www.instagram.com/firstliteracy/

