
■ Dear Friends of First Literacy,

�anks to you, thousands of lives were made better through education in 2015. We are very grateful to you 
for sharing our belief in the transformational power of adult literacy.

Our mission is accomplished in a variety of ways.

Since our founding 27 years ago, grants to community-based literacy programs have been a cornerstone of 
our work. �is year was no di�erent. First Literacy supported classes and services at 19 programs located 
throughout the Greater Boston area. Collectively, these projects impacted 1,076 adults.

�e First Literacy Lab initiative continues to encourage and fund innovation in adult education and is 
becoming the primary way in which we support programs. 205 adult learners were involved in the 2015 
projects, but the real impact is measured in the number of future students who will bene�t from this work 
as other educators incorporate the innovations into their own lessons.

For the fourth year, we planned and facilitated Professional Development Workshops which were attended by adult educators who work in a 
variety of settings including programs, colleges, libraries, and correctional facilities located throughout the Commonwealth. Data collected 
shows that the 229 workshop attendees teach, counsel, or direct 6,353 students.

First Literacy's scholarships and mentor relationships give adults extra support, both �nancial and emotional, in turning their dreams into 
reality. �is year we awarded 20 scholarships.

                                   It is easy to add up the numbers of adults impacted by our work—
                               1,076+205+229+6,353+20=7,883.  
                                      What is not so simple is calculating the ripple e�ect that your  
                      support has on children, families, and communities.  
                     You are transforming lives.

                              �ank you.

First Literacy ensures that 

adults with low-literacy or 

limited English pro�ciency have 

access to high-quality educational 

opportunities that enable them 

to thrive as individuals and as 

family members, in their 

workplaces, and in their 

communities.
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■  19 community-based literacy programs received project grants 

■  205 adult learners participated in 8 First Literacy Lab projects

■  1,076 students attended classes supported by First Literacy's grants

■  627 adults made measurable education progress

■  621 adults demonstrated improved computer skills

■  52 adults entered skills training programs or college 

■  141 adults entered or upgraded their employment

Program Support
■  �e young adults who attend Bridge Over Troubled Water's literacy class supported by First Literacy all read at a 4th to 6th grade 
level. �eir teacher, Jennifer Wilkerson, noticed that her students were not comfortable sharing their thoughts and opinions with their 
classmates orally and were also reluctant to do so in writing. When surveyed, the students reported that they either only "sometimes" or 
"never" felt interested in what they are reading and only "sometimes" or "never" felt that they had important ideas to share. How could 
Jennifer both empower her students and help them increase their reading levels?

A First Literacy Lab grant to give her time to design and implement a curriculum unit using �lm to support the literacy skills of her 
students seemed like a great place to start. Using �e Giver by Lois Lowry and its �lm adaptation, Jennifer hoped to increase students’ 
reading comprehension and �uency skills, as well as their writing skills, by guiding them through the mental processes common to both 

viewing �lm and reading text. She also hoped that this project would stimulate students’ 
interest in reading and engagement in their learning. 

Jennifer found that students showed progress both in their reading comprehension and 
�uency skills. �eir writing also improved. Students' engagement in the class increased, with 
most becoming much more willing to express their ideas about the novel and its themes in 
front of their peers. With a teacher’s guide now developed, this project will be replicated in 
the program and may be easily adapted for other classes.

 Participating in First Literacy Lab has given us an opportunity to provide better service to our 
adult learners through the testing of promising approaches. As a small grassroots organization, 
we have the �exibility to try di�erent approaches to best meet the needs of our students. First 
Literacy Lab provides the means to turn small successes into larger ones and to share results and 
resources with ESOL providers across the greater Boston area. 
                              —Lindsay Paredes at �e Welcome Project
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■  100 adult educators completed survey to determine topics

■  14 workshops held throughout the academic year

■  40 hours of professional development presented

■  49 programs from throughout the region represented 

■  229 attendees participated in workshops

■  64 educators attended more than one workshop

■  6,353 adult students impacted by teachers’ participation

Professional Development Workshops
 I commend First Literacy for the initiative taken to provide Professional Development Workshops for teachers. 
 �ere is a wealth of knowledge and experience in the ESOL teaching community that the organization has tapped
  into in a very creative way and made it accessible to adult learning organizations.
          —Anonymous Feedback

■  In just four years, First Literacy’s Professional Development Workshops have become a key catalyst and valuable resource for adult literacy 
instruction and Adult Basic Education (ABE) programming in Greater Boston. Seminars on topics such as integrating college and career 
readiness into classes, experiential writing projects, training and supporting tutors and teachers, and digital literacy instruction provide adult 
education professionals with creative approaches and tangible resources that lead to more e�ective instruction and higher student achievement.  

Workshops are attended by teachers, administrators, and ABE professionals anxious to learn new ways to help their students. A majority of the 
workshops consist of two sessions in order to allow participants to return to their program and implement what they have learned in the 
classroom. �e second sessions include re�ection, sharing, and learning from peers about their experience in the �eld.

While hundreds of adult educators and thousands of students have bene�ted 
directly from First Literacy’s Professional Development workshops, the 
overall impact is exponential. 

Surveys show that a majority of participants not only use the new approaches 
with their students, but they also share what they take away with their 
colleagues in other Greater Boston communities and around the Common-
wealth, therefore expanding the impact of First Literacy’s Professional 
Development Workshops to tens of thousands of adults hoping to improve 
their lives through education.
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First Literacy Scholarships
■  Jason Grant was always a bright student, but fell behind while attending Boston Latin and never caught up, eventually dropping out. He 
wondered how di�erent his life would be if he had completed high school, realizing that none of the goals he had were possible without a high 
school diploma. So last fall, Jason returned to the classroom at Jewish Vocational Service's Adult Diploma Program to �nish his high school 
education. Now a student at North Shore Community College, he has become an engaged member of the community—having two poems 
published in the school magazine and becoming involved with a balloon drone development project on campus. He hopes to transfer to a 
four-year college when he �nishes at NSCC to pursue his dream of becoming an aerospace or mechanical engineer. In recognition of Jason's 
achievements, he was awarded the Mayor �omas Menino Scholarship, created to honor the late Mayor's commitment to adult literacy education.

All of First Literacy's Scholars have overcome obstacles to achieve their goals. In fact, it is a requirement for receiving a scholarship, along with 
proven educational achievements and potential, and a demonstration of community service. What unites these individuals is their resolution 
to improve their lives through education. While many of these adults are the �rst in their families to attend college, we know they will not be 
the last. We honored their e�orts and achievements at our Scholarship Ceremony hosted by Boston's Mayor Martin Walsh. 
�is year we also welcomed Chief of Education Turahn Dorsey who assisted Mayor Walsh in awarding
scholarships to the following:

New Scholars
Judelande Antoine   Jason Grant    Prakrit Saetang*      
Abdeljelil Bougherah*  Evgeniia Kagramanova  Malquisua Sousa*      
Janet Day   Joshua Lopez   Ciro Valiente     
Sovely Forestal   Lovely Montina*

Continuing Scholars
Shabbir Ahmed   Vanessa Dorta*    Celia Maraschi
Maria Choukri   Mohamed Janga   Mark Moses
Tirsit Dessalegn   Pei Xia Kuang   Micheline Ngo Yon 

*Named 11-10-02 Foundation Scholars 

�e scholarships are made possible by the generous support of the 11-10-02 Foundation, 
Bank of New York Mellon, Citi, and Eaton Vance Management, and the Hamilton Company Charitable Foundation.

■  11 first-time scholarships were awarded   ■  17 attend Bunker Hill Community College

■  9 continuing scholarships were awarded   ■  1 attends North Shore Community College

■  5 students were named as 11-10-02 Scholars ■  1 attends Quincy College

■  11 scholars are parents     ■  1 attends UMass Boston

�ere is no one path. But what we want to make sure is that every path leads to where you want to go and every path leads to a productive life. 

I commend you for trailblazing your own path to do that and would ask that you continue to set the example for others and make sure that 

that path is big enough for people to come behind you.                            —Chief of Education Turahn Dorsey
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$25,000 and Up | Bank of New York Mellon* | Je�rey P. Beale | Citibank* | Eaton Vance Management* | $10,000 to $24,999 | American Stock Transfer & 
Trust Company* | Bloomberg L.P.* | Cabot Corporation* | Harold Whitworth Pierce Charitable Trust | State Street Corporation* | WGBH* | $5,000 to 
$9,999 | Beacon Consulting Group, Inc.* | Blackrock* | Boston Financial Data Services* | Eastern Bank Charitable Foundation | Factset Research Systems, 
Inc.* | Hamilton Company Charitable Foundation | Karen and Gerald Morrissey | Walter and Arlene Row | Williams Lea | $2,500 to $4,999 | Michael 
Allison | American Moving and Installation* | Baker-Root Family Foundation Inc. | Bank of America Charitable Foundation | Joan Bok | Brookline Bank* 
| Susan O. Bush | Cambridge Trust Company* | Connell Limited Partnership* | Constant Contact* | Continental Resources, Inc.* | Cushman & Wake�eld* 
| DayNine Consulting, Inc.* | Deloitte & Touche LLP* | Michael Duca and Jacqueline Blombach | Eliassen Group* | Elphaba Fund | Houghton Mi�in 
Harcourt* | Howell Family Charitable Foundation | IBM* | Geo�rey T. Johnson and Barbara A. Garner | Liberty Mutual Group* | Martin and Tristin 
Mannion | Markit* | MFS Investment Management* | Nixon Peabody LLP* | Pioneer Investments* | Robert O. Preyer | PricewaterhouseCoopers, LLP* | 
Seyfarth Shaw LLP* | SimCorp* | Barbara Healy Smith | StoneTurn Group LLP* | �e 11-10-02 Foundation | United Way of Massachsuetts Bay and Merri-
mack Valley* | $1,000 to $2,499 | Joshua S. and Amy S. Boger | Kennett F. and Barbara Burnes | Fay M. Chandler** | Corderman & Company Inc.* | Mallory 
F. Digges | Luise M. Erdmann | Lawrence Fahey | Arthur and Trudy Golden | Robert J. and Hannelore Grantham | Frank F. Herron and Sandra A. Urie | 
Mary G. Hildebrandt | Eugene M. and Mary L. Hornsby | John A. Howell | �omas A. Lehrer | William M. and Kristin H. Martin | Michael Mazzaschi and 
Martha J. Bates | Gary R. Mikula and Holly E. Burnet-Mikula | Robert E. and Sarah G. Mitchell | Elizabeth D. Nichols | James W. and Judy A. Nolan | Peabody 
O�ce Furniture Corp* | Michael and Maureen Ricciuti | Kenneth R. and Cynthia W. Rossano | Barry A. and Wendy G. Rowland | Roberta L. Rubin | David 
R. and Ann M. St. Germain | Peter C. Schliemann and Cynthia Amadon | Robert L. Sutherland | Barbara D. Tally | Emily V. Wade | Albert O. Wilson Founda-
tion | Rya W. Zobel | $500 to $999 | Ames M. and Joan M. Abbot | S. James and Mary T. Adelstein | Simone Auster | Edward Becker and Joan Kennedy | 
Reinier and Nancy Beeuwkes | Benton and Melisa Berman | Marcia G. Cha�ee | Ann Chiacchieri | Daniel Family Charitable Foundation | Ken Dornstein | 
Dozier and Margaret Gardner | Charles and Sara Goldberg Charitable Trust | Connie Hershey | C. Bruce and Helen L. Johnstone | �ouis R. Jones | Leslie J. 
Kagan | Julia Krapf | Laurence M. and Gloria Lieberman | Je�rey K. and Patricia M. Lines | William S. McDermott | Vinay Mehra | Stan and Kay Schlozman 
| Martha F. Sibert | Daniel W. and Lucy B. Stroock | Christopher Walsh | $250 to $499 | Mary S. Abele | Robert Allen and Shirley Hui | Gail Ames | William 
H.** and Deborah Berman | �e Bigbird Fund | Laird and Sara M. Bloom | Kimberly Brennan | Kathleen C. Burns | Emily Chu | Arthur D. Clarke and Susan 
P. Sloan | Edward L. Corbosiero | Norma D. Culviner | Andre and Marilyn Danesh | Alice Daniel | Amina Derbali | Lisa Dobberteen | Melinda N. Donovan 
|Marilyn Fife | Jacqueline Francona | Laurel E. Friedman | David R. and Anne E. Gergen | Avram and Carol R. Goldberg | Judith R. Gunsalus | John Hancock 
Financial Services | Barry Hynes | Mark L. and Susan P. Irvings | Georgia M. Johnson | Margot L. Kittredge | Edgar Knudson | A. Lawrence and Ruth C. Kolbe 
| Nancy Kramer | H. F. and Jane S. Little | John Mahony | Richard Marks and Jennifer Morrison | Jean I. and Kyra Montagu | Walter Newman and Marleen 
Nienhuis | Bryan L. Olson | Annalisa O'Neill | Cosmo and Jane Papa | Ervin and Elizabeth N. Philipps | Michael J. and Julie F. Ra�erty | Amelie L. Ratli� | 
David and Susan Rich | Jacqueline A. Ridout | Carole Schlessinger | Gilda Sli�a | Roger L. Snow | Nancy B. Soulette | Samuel Spector | Alan States and Linda 
Sanders | Eileen Storz-Salino | Benjamin and Katherine Taylor | Hal Tepfer | Joel C. Tillinghast | Ryan M. Tosi | J. Edward Varallo | Peter G. Warren | Anony-
mous (2) | All Other Donations | Gerald and Corinne L. Adler | Nancy J. Agustoni | Alliance Data | AmazonSmile Foundation | Peter W. Ambler and 
Lindsay M. Miller | Suzanne Aronowitz | Peter Avallone | Sandra and David Baird | Frederick D. Ballou | Christine Bancheri | Connor Barnes | Meaghan E. 
Barrett | Timothy M. Baum | Ashley Bell | Alan R. Benenfeld | Benevity Community Impact Fund | Jon Benson and Pamela W. Lynn | Patricia D. Berger | 
Lorrey J. Bianchi and Kathleen M. Casey-Bianchi | Linda C. Black | Timothy and Shirley I. Blancke | Richard C. and Susan E. Blumenscheid | Melissa Bodeau 
| Edith H. Bowers | John M. and Jane C. Bradley | Rebecca W. Bradley | Eve Bridburg | Diane Brissette | Richard M. Brotman and Linda J. Bond | Myles A. 
Brown and Judy E. Garber | Julie Burleigh | John Butterworth | Elizabeth K. Cabot | Elizabeth E. Caney | Brian Carlisle | Linda K. Carlisle and Robert E. Mast 
| Kay W. Case | Jonatha Ceely | Geo�rey Chu | John F. Cogan, Jr. and Mary Cornille | Josh Cohen | Dorothy Cole | Ann S. Coles | John P. Comings and Rima 
E. Rudd | Edward M. Condit, Jr. | Peter F. Conrad | Peter and Patricia G. Cooper | David A. and Sharon S. Cores | Florence Coslow | Michael J. Costello | 
Robert K. Crabtree and Priscilla Ellis | Malcolm F. and Mary G. Crawford | Nicholas Currie | F. Davis and Andrea M. Dassori | Anne E. DeStefano | Steven 
G. Dickman | Michael Discipio | Richard E. and Nancy B. Doherty | Richard S. Doring | Richard G. and Lenna Dower | Gustaaf C. Driessen and Lorraine J. 
Goldstein | Kitty and Mike Dukakis | Donna Dupee | Howard F. and Lorna Elkus | Katharine C. Evans | Tess H. Ewing | Sarah Faith | Peter G. and Ellen P. 
Fallon | Carrie W. Farmer | O. Mario Favorito | Roseanne Felago | Dan H. Fenn, Jr. | Carmen M. Fields | Daniel Fitts | �eresa Fitzgerald | Michael A. Fitzger-
ald | Erin Fitzgerald | Virginia R. Fleisher | Lawrence B. Flood and Mary T. Knowles | Michael Flynn | MaryAnna Foskett | Jerry J. and Leslie S. Frank | Anna 
E. Friedman | Steve I. Gallant | Teresa Gallo | James F. Gammill, Jr. and Susan H. Alexander | William Gardner and Sari Rotter | Mary B. Gayley | Nelson S. 
Gi�ord | Dana Glassman | Sara Glassman | Elise Goldberg | Brad Goldberg | Jamie Goldsholl | Roger and Cindy Goldstein | Nancy C. Goodwin | Google 
Inc. | Joan S. Gordon | Lucille Grant | Kori A. Green | Daniel W. Greenbaum and Anne Barry | Colin Greenhaigh | Rayon H. Grizzle | Irwin J. and Marjorie 
B. Gruverman | David and Margaret Gullette | Ernest M. Haddad | Charles and Mary Ann Hales | Alice N. Hall | Lee Haller | Katherine Hall-Page and Alan 
Hein | Sarah Hamilton | Roy A. and Sylvia Hammer | Judith Hanlon | Judy Harrington | Kenelm W. Harris, Jr. and Debra Glabeau | Daphne Hatsopoulos | 
Lawrence J. and Helen Hayes | HBS Association of Boston | John H. and Catherine E. Henn | Marcie Hershman | L. E. Hertzmark | Judith B. Hikes | Beth 
Hill | Nicholas S. Hodge and Maya Ruettger-Cruciana | John F. Hodgman and Adele Pike | Stephen G. and Ellen G. Ho�man | Rachel Holbrook | Andrew 
Holden | Jean Holmblad | Bradley and Jane Honoro� | John O. Horst and Barbara L. Wallace | Mark Howe | Jakob Isbrandtsen | Katherine Johnson | Robert 
D. Johnston | Deborah S. Judd | Curt Kahn | Silja S. Kallenbach | Stephanie D. Karger | Redi Kasollja | Joan Kenney | Michael W. Klein and Susan J. Cohen | 
Kimberley Krowchun | John J. and Debra C. Kwiatek | Elliott and Gail La�er | Suzanne Lambert | Sonya Larson | Catherine C. Lastavica | Jay A. Lebed and 
Karin R. Kahn | Julie F. Leitman | Peter K. Levitt | Marcia Lidman | John Lisker | Stephen E. and Sherry F. Litwack | Stephen R. Logowitz and Dorothea Black 
| Jean-Francois and Joan C. Louis | M. Eleanor Lowry | Enid Lubarsky | Brendan MacKenzie | Sarah Marina | Jane W. Marshall | Fernando Martinez | Joseph 
Massik | Barry C. and Grace D. Mazur | Nanci McCrackin | Lynn M. McWhood | Denise McWilliams | John Meador | Patricia Merriell | Douglas Merrill | 
Stacy B. Miller | Richard L. and Beatrice A. Miller | Lynn E. Modell | Ivor P. and Barbara E. Morgan | Bernard Morrissey | Sean M. Morrissey | Shireen R. 
Muehlberger | Geraldine F. Mullin | Adam Mundt | Kimberly Murdock | Susan H. Mygatt | Alyssa Napolitano | P. C. Navin and Suzin M. Bartley | Ann Nesti 
| Don Nguyen | Elizabeth Nielsen | Ann Noble-Kiley | Mary Ellen O'Dowd | Barry I. and Karen Oshry | Julie Ostrow | Colin Pagnam | Stephen L. and 
Marylee Palmer | Norman A. and Sarah H. Pedersen | Lesley Peebles | Cal Perez | Elisabeth T. Peterson | Warren C. and Kathleen L. Pinches | Plymouth Rock 
Assurance | Lia G. Poorvu | Barbara S. Post | Harold I. Pratt | Robert D. and Rosemary W. Putnam | Alden S. and Erica S. Raine | Jennie Rathbun | Mina 
Reddy | Sam Reiche | Barbra E. Rosenberg | Eugene S. and Arlene D. Rubin | Eileen K. Samuels | Jonathon D. and Margaret K. Saphier | Helen C. Schlichte 
| Michael and Linda L. Schmidt | Mark and Madeline Schoen | Anthony Schwartz | Philip S. and Susan Schwarz | Jane Schwerdtfeger | Robert Seifert and 
Jennifer Goren | Renata B. Selig | Ralph and Anne K. Shaner | Robert N. Shapiro | John Shea | Ethel H. Shepard | Rob Sheppard | Kathryn Sherman | Lauren 
Shimmel | Mary J. Shultz | Robert A. Silberman | Roland R. Silverio and Karen A. Mirci | �erese Simeone | Austin Simko | Samuel Slater | Stephen P. and 
Robin A. Smith | Nancy B. Sobel | Karen Solstad | Robert W. Sparkes, III and Danielle J. Belanger | Molly Sparrow | Carol C. Springs | Margaret E. Talmers 
and �omas Gallitano | Gloria E. Tatarian | Taylor and Francis Group, LLC | Sherrie M. �omas | Robyn Tice | Harriet B. Todd | Neil and Carol Todreas | 
Laurie R. Tunick | William G. Van Aken | Rosamond B. Vaule | Paula Virtue | Kelly E. Wallace | Mary L. Walsh | Laura and Jake Walters | Joseph Wang | 
Susan Ware | Stephen M. and Maureen B. Weisner | Steven M. and Enid Wetzner | Marilee Wheeler | Mark and Patricia E. Whitehouse | Claire M. Wilcox | 
Jane M. Williams | William H. and Sally H. Williams | Robert T. Willis | John T. and Jennifer N. Wilson | Daniel C. and Wendy W. Winn | Katherine B. Winter 
| Carol A. Wlodkoski | �eodore M. and Jo A. Wong | Allan Wyatt and Nina Marlowe | Josh Zakim | Kate Zane | Anonymous (9) | 

First Literacy thanks the individuals, corporations, and foundations who believe in and support our work. 
�e following list recognizes those donors who made gi�s between July 1, 2014 and June 30, 2015.  

* Literacy Leaders supported the 26th Corporate Spelling Bee.                                     ** Deceased



F iscal Year 2015 F inancial Information
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Board of Directors
Je�rey P. Beale
  Chairman
 
Simone Auster
Benton Berman
Kathleen Ceglarski Burns
Kimberly Brennan
Michael Duca
Lisa Hughes
Vinay Mehra
Karen Morrissey
Ann Noble-Kiley
James Nolan
Michael Ricciuti
Kenneth R. Rossano
Walter Row III
Barbara Healy Smith
Christopher Walsh
Hon. Martin Walsh

Community Advisory Board
Joan Abbot
Janet Nicholas
Lee Haller
Lori D'Alleva
Marianna Geraskina
Rob Sheppard
Susan Viskin

Young Professionals Board
Christopher Walsh
  Chairman

Peter Avallone
Kristyn Anderson
Ashley Bell
Emily Chu
Sara Glassman
Anh �i Ly
Molly Sparrow

Skye Morrison Kramer
  Executive Director
 
Michael D. Feher
  Director of Programs
 
Madeline Gordon
  Development/Communications
  Associate

CREDITS:
Editors: Michael Feher, Madeline Gordon, 
Skye Morrison Kramer, Karen Morrissey

Design: Cindy Beck Goldstein 

Dedicated to the memory of 
William Berman,

a great friend and  advocate 
for education at all ages and 

stages of life. 

70% Female | 30% Male

African 91
Black (U.S.) 81
Brazilian 72
Cape Verdean 23

Caribbean 139
Chinese 64
East European 9
Haitian 330

*Includes learners from Bangladesh, India, Iran, Italy, Korea, Japan, Nepal, Pakistan, Portugal, Saudi 
Arabia, Syria, and Turkey

Latino 433
Vietnamese 55
White (U.S.) 51
Other* 55

*Includes donated 
legal services of $34,479
to revise Articles of
Organization and By-laws.

Total
Expenditures 

$525,816

15%
Fundraising

$79,079

13%
Management and 
Administration*
$69,491

72%
Program
$377,246

*Includes $112,500 for program grants,
$16,886 for First Literacy Lab grants,

$20,600 for scholarships and mentors, and 
$5,933 for literacy awareness activities.

42%
Grants and 
Awards*
$155,919

45%
Personnel
$169,788

8%
Facility
$31,889

5%
Other

$19,650
Program

Expenditures 
$377,246

86%
Donations
$467,442

11%
Donated Goods

and Services
$61,975

3%
Interest and 
Dividends
$15,624

Revenue
by Source 
$545,041

Donations
by Source 
$467,442

57%
Corporations

$267,055

6%
Private

Foundations
$30,000

37%
Individuals and

Family Foundations
$170,387
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